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[s1] Does your global travel program incorporate 2 or more of the
following elements*?

Global travel program includes 2 or more countries and/or regions outside
your home continent

91%

Travel policies & processes are standardized and/or consolidated across

0
geographies 7%

~l

Program encompasses supplier rationalization, consolidation, pan
regional agreements

7%

D

Leverage, internally & externally, supplier strategies & technology tools

80%

Data standardization for meaningful analysis, strategic planning and
execution tracking

7%

(@))

Includes any of the following considerations for risk mitigation, security,

data privacy, Sarbanes-Oxley, EU regulations, taximplications, 730k
Manslaughter Act, worker's councils, Visa processing & crisis management 0

planning

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100
%

[s1] Does your global travel program incorporate 2 or more of the following elements*?

BASE: TOTAL(AIl: N=159)
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[q1] Which regions does your company conduct business in?

North America (including

0
Canada and Mexico) 99%

Asia Pacific 89%

Latin America 71%

Europe, Middle East and

0,
Africa 92%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[q1] Which regions does your company conduct business in?

BASE: TOTAL(AIl: N=159)
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[d2] Number of countries in travel program:

1-5 31%

6-10

0% 5% 10% 15% 20% 25% 30% 35% 40%

Ower 16

[a2] Number of countries in travel program:

BASE: TOTAL(AIl: N=159)
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[q3] Do you have local in-country service in all locations?

No, 39%

Yes, 61%

[a3] Do you have local in-country service in all locations?

BASE: TOTAL(AIl: N=159)

Online Survey Report



[g4] Do you have service configurations in Regional or Multi-national
service centers?

No, 45%

Yes, 55%

[a4] Do you have service configurations in Regional or Multi-national service centers?

BASE: TOTAL(AIl: N=159)
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[q5] Please select the service configuration that best describes your
situation:

Off site dedicated _ 18%

Off site non-dedicated - 6%
Totally centralized at
el [
single location

several countries

0% 10% 20% 30% 40% 50% 60%

One center sening
I 1%

[q5] Please select the service configuration that best describes your situation:

BASE: TOTAL(AIl: N=159)
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[q6] Do you provide local language service for all travelers?

No, 39%

Yes, 61%

[q6] Do you provide local language service for all travelers?

BASE: TOTAL(AIl: N=159)
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[d7] What is the size of your global traveling population?

Under 500 21%

|

501 - 1000 16%

1001 - 2000 12%

2001 - 3000 o

©

3001 - 4000+ 42%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

[a7] What is the size of your global traveling population?

BASE: TOTAL(AIl: N=159)
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[q8] Please check any areas of benefit that have resulted from
consolidation

Consistent Processes 2%

Cost Savings 86%

75%

Security Tracking

Consolidated data 78%

65% 70% 75% 80% 85% 90%

[a8] Please check any areas of benefit that have resulted from consolidation

BASE: TOTAL(AIl: N=159)
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[9] What was the timeline for your implementation of globalization
project?

Less than 6 months 11%

6 to less than 9 months 11%

o012 monvs. |

0% 10% 20% 30% 40% 50% 60% 70%

More than 1 year

[q9] What was the timeline for your implementation of globalization project?

BASE: TOTAL(AIl: N=159)
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[q10] On a scale of 1-5 with 5 being very important and 1 being not
Important at all, identify what the key service drivers were for your
global initiative.

Consistent service 4.29

Efficiency

I ‘
A
o)
(&)

Reduction in errors 3.73

Improved policy 4.41
compiance [T

Capturing travelers who 411
were outsice of program H 4

3.2 3.4 3.6 3.8 4 4.2 4.4 4.6

[q10] On a scale of 1-5 with 5 being very important and 1 being not important at all, identify what the key service drivers were for your global initiative.

BASE: TOTAL(AIl: N=159)
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[q11] Did you seek a single global Self Booking Tool?

Yes, 36%

No, 64%

[q11] Did you seek a single global Self Booking Tool?
BASE: TOTAL(AIl: N=159)
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[q12] Did you seek the best Self Booking Tool on aregional basis?

No, 32%

Yes, 68%

[q12] Did you seek the best Self Booking Tool on aregional basis?

BASE: [q11] Did you seek a single global self booking tool?: No(All: N=101)
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[q13] Did you select the Self Booking Tool on a country by country
basis?

No, 50% Yes, 50%

[q13] Did you select the Self Booking Tool on a country by country basis?

BASE: [q11] Did you seek a single global self booking tool?: No(All: N=101)
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[q14] Does your company have a mandated global travel policy?

No, 37%

Yes, 63%

[q14] Does your company have a mandated global travel policy?

BASE: TOTAL(AIl: N=159)
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[gl5a] Are there sub policies by Region?

No, 40%

Yes, 60%

[gq15a] Are there sub policies by Region?

BASE: [q14] Does your company have a mandated global travel policy?: Yes(All: N=100)
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[q15b] Are there sub policies by Country?

No, 48%
Yes, 52%

[q15b] Are there sub policies by Country?
BASE: [q14] Does your company have a mandated global travel policy?: Yes(All: N=100)
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[q15c] Are there sub policies by traveler type (ie. business unit,
traveler title)?

No, 50% Yes, 50%

[q15c] Are there sub policies by traveler type (ie. business unit, traveler title)?

BASE: [q14] Does your company have a mandated global travel policy?: Yes(All: N=100)
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[q16] In what region is your corporate headquarters?

North America (including

0,
Canada and Mexico) 86%

Asia Pacific I 2%

Latin America | 0%

£ .
urope, MIdF”e East and 13%
Africa

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[q16] In what region is your corporate headquarters?

BASE: TOTAL(AIl: N=159)
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[q17] In which region does your global travel manager reside?

North America (including

0,
Canada and Mexico) 8y %

Asia Pacific I 2%

Latin America | 0%

E .
urope, MIdF”e East and 11%
Africa

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[q17] In which region does your global travel manager reside?

BASE: TOTAL(AIl: N=159)
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[q18] Did you encounter cultural challenges with implementing a
global/regional program?

Yes, 80%

[q18] Did you encounter cultural challenges with implementing a global/regional program?

BASE: TOTAL(AIl: N=159)
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[q19] Did you engage a third party consultant?

Yes, 28%

No, 72%

[q19] Did you engage a third party consultant?
BASE: [q18] Did you encounter cultural challenges with implementing a global/regional program?: Yes(All: N=127)
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[q20] Did you encounter obstacles specific to culture in any of the
following areas:

Executive Stakeholder ownership _ 43%

Willingness to relinquish regional authority for global 8%
iniiative I (-

Agreement with policy alignment _ 51%

Local supplier vs. local supplier usage m 69%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

a1

5%

[g20] Did you encounter obstacles specific to culture in any of the following areas:

BASE: TOTAL(AIl: N=127)
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[q21] Did you identify and solicit executive support at the Head
Quarter level for your global travel program?

No, 7%

Yes, 93%

[g21] Did you identify and solicit executive support at the Head Quarter level for your global travel program?

BASE: TOTAL(AIl: N=159)

Online Survey Report

25



[q22] Before or after beginning the Global travel project?

After, 5%

Before, 95%

[a22] Before or after beginning the Global travel project?
BASE: [g21] Did you identify and solicit executive support at the Head Quarter level for your global travel program?: Yes(All: N=148)
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[q23] Did you identify and solicit executive support at the regional
level?

No, 13%

Yes, 87%

[g23] Did you identify and solicit executive support at the regional level?

BASE: TOTAL(AIl: N=159)
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[q24] Before or after beginning the Global travel project?

After, 12%

Before, 88%

[q24] Before or after beginning the Global travel project?
BASE: [q23] Did you identify and solicit executive support at the regional level?: Yes(All: N=138)
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[g25] How many Travel Management Companies did you engage in
your global Request for Proposal?

75%

8%

7-8 6%

0% 10% 20% 30% 40% 50% 60% 70% 80%

[g25] How many Travel Management Companies did you engage in your global Request for Proposal?

BASE: TOTAL(AIl: N=159)

Online Survey Report



[q26] Do you use a single global agency?

BASE: TOTAL(AIl: N=159)

[26] Do you use a single global agency?

No, 47%
Yes, 53%

Online Survey Report
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[d27] How many Travel Management Company's did you engage

41%

5 or more 16%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

[q27] How many Travel Management Company's did you engage

BASE: [q26] Do you use a single global agency?: No(All: N=74)
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[28] Which one best describes your primary Travel Management
strategy:

Global 57%
Regional 26%
Country by country
0% 10% 20% 30% 40% 50% 60%

[g28] Which one best describes your primary Travel Management strategy:

BASE: TOTAL(AIl: N=159)
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[29] Does your Travel Management Company(ies) provide global
reporting?

Yes, 79%

[q29] Does your Travel Management Company(ies) provide global reporting?

BASE: TOTAL(AIl: N=159)
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[q30] Does currency present a challenge with reporting:

Yes, 38%

No, 62%

[q30] Does currency present a challenge with reporting:
BASE: TOTAL(AIl: N=159)
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[q31] On a scale of 1-10 with 10 being very important and 1 being not
Important at all, rate the following aspects that influenced your
decision to choose the agency (agencies) that you selected:

Ability to provide travel policy consultation M 6.42

eroven abity o impiement mutinstionsi companies | ¢ o1

Proven ability to implement and manage companies similar to _ 8.28
ours in service needs )

eroven cata securry | -

Proven business continuity pian - ©.0-

Global security and vaveler racking toots | .0
piiliyto provide benchmarking datc | . 1 |

Ability to provide Meetings & Events services

Timeliness of response

Consultative, customized Request for Proposal response
versus Data Base response

[g31] On a scale of 1-10 with 10 being very important and 1 being not important at all, rate the following aspects that influenced your decision to choose the agency (agencies) that you
selected:

BASE: TOTAL(AIl: N=159)
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[q31] On a scale of 1-10 with 10 being very important and 1 being not
Important at all, rate the following aspects that influenced your
decision to choose the agency (agencies) that you selected:

Global Reporting

Global Profile Managementtool
Global Portal for Travelers
Local in country service centers
Multi GDS capability

Multi Self Booking Tool Capability

Ability to deliver best fares/rates 9.09
Ability to manage complexitineraries 8.87
Ability to manage and monitor performance 59

Ability to consultin Supplier sourcing

Ability to consultin supplier on-going optimization

[g31] On a scale of 1-10 with 10 being very important and 1 being not important at all, rate the following aspects that influenced your decision to choose the agency (agencies) that you
selected:

BASE: TOTAL(AIl: N=159)
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[q32] Did you consider a multi-agency approach?

No, 43%

Yes, 57%

[g32] Did you consider a multi-agency approach?

BASE: TOTAL(AIl: N=159)
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[q33] Do you currently use a single card globally?

No, 48%
Yes, 52%

[a33] Do you currently use a single card globally?
BASE: TOTAL(AIl: N=159)
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[q34] On a scale of 1-10 assign a value to the following aspects of a
corporate card in terms of your priority in selecting the card you did
with 10 being very important and 1 not important at all:

Rebate program

Insurance benefits 7.05

Global acceptance 9.02

Annual fees

I |
~
~
i

Billing cycle flexibility 7.14

Reporting capability 9.02

Automated expense
reporting compatibility

7.96

Data security 9.21

o
=
N
w
IN
a1
o
~
oo
©
S

[g34] On a scale of 1-10 assign a value to the following aspects of a corporate card in terms of your priority in selecting the card you did with 10 being very important and 1 not important at all:

BASE: TOTAL(AIl: N=159)
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[q35] Is use of your corporate card mandated globally?

No, 47%
Yes, 53%

[g35] Is use of your corporate card mandated globally?
BASE: TOTAL(AIl: N=159)
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[q36] How long has your card program been in place?

1-less than 3 years 339

3-less than 5 years 189

5-less than 8 years 17%

8-10+ years 32%

0% 5% 10% 15% 20% 25% 30% 35%

[g36] How long has your card program been in place?

BASE: TOTAL(AIl: N=159)
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[q37] Did you use a phased approach to implementation?

No, 32%

Yes, 68%

[g37] Did you use a phased approach to implementation?

BASE: TOTAL(AIl: N=159)
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[q38] Did you start with globalizing/regionalizing one program?

Yes, 81%

[g38] Did you start with globalizing/regionalizing one program?

BASE: TOTAL(AIl: N=159)
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[q39] What sequence did you use to globalize your program?

Travel

R e e

Company

2 20%
4 - 3%

5 - 5%
6 - 3%

0% 10% 20% 30% 40% 50% 60%

[a39] What sequence did you use to globalize your program?
BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)
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[q39] What sequence did you use to globalize your program?

Air

0% 5% 10% 15% 20% 25% 30% 35% 40%

[a39] What sequence did you use to globalize your program?

BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)
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[q39] What sequence did you use to globalize your program?

Car

-

5%

N

15%

w

22%

SN

4%

0% 5% 10% 15% 20% 25% 30% 35%

(o2}

[a39] What sequence did you use to globalize your program?

BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)

46
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[q39] What sequence did you use to globalize your program?

Hotel

5%

1

12%

N

21%

w

4 36%

6 l1%

0% 5% 10% 15% 20% 25% 30% 35% 40%

[a39] What sequence did you use to globalize your program?

BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)
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[q39] What sequence did you use to globalize your program?

Ground
Transportation ﬁl%

2 Il%
3 .2%

12%

(63}
1 1

27%

»
I |

N/A 52%

0% 10% 20% 30% 40% 50% 60%

[a39] What sequence did you use to globalize your program?
BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)
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[q39] What sequence did you use to globalize your program?

Credit Card

0% 5% 10% 15% 20% 25% 30%

[a39] What sequence did you use to globalize your program?

BASE: [q38] Did you start with globalizing/regionalizing one program?: Yes(All: N=129)
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[q40] Did you implement by region or by country?

Region, 47%

Country, 53%

[q40] Did you implement by region or by country?
BASE: TOTAL(AIl: N=159)
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[q41] Did your Travel Management Company provide a global
Implementation project manager?

No, 30%

Yes, 70%

[q41] Did your Travel Management Company provide a global implementation project manager?

BASE: {q38.r0 and not(q39.ch6.r0)}(All: N=119)
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[g42] Was this person also your Global Account Manager?

No, 50% Yes, 50%

[q42] Was this person also your Global Account Manager?
BASE: {q38.r0 and not(q39.ch6.r0)}(All: N=119)
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52



[q43] Did you negotiate a global implementation guarantee from your
Travel Management Company?

Yes, 42%

No, 58%

[q43] Did you negotiate a global implementation guarantee from your Travel Management Company?

BASE: {q38.r0 and not(q39.ch6.r0)}(All: N=119)
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[g44] Do you have a travel insurance program?

No, 34%

Yes, 66%

[q44] Do you have a travel insurance program?

BASE: TOTAL(AIl: N=159)
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[g45] Which of the following areas are covered by this travel
Insurance program?

Medical Senices 88%

Corporate and Personal
Property Loss
Prevention/Reimbursement

86%

Evacuation and

0,
Repatriation 76%

0% 72% 74% 76% 78% 80% 82% 84% 86% 88% 90%

[q45] Which of the following areas are covered by this travel insurance program?

BASE: TOTAL(AIl: N=105)
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[q46] Did you have a comprehensive traveler insurance program prior
to the globalization project?

No, 42%

Yes, 58%

[q46] Did you have a comprehensive traveler insurance program prior to the globalization project?

BASE: TOTAL(AIl: N=159)

Online Survey Report
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[g47] What partners did you include when you first started your
program?

Airline 92%

- 1-7%

0% 10% 20%  30% 40% 50% 60% 70%  80% 90%  100%

Hotel 74%

Car

Transportation

[q47] What partners did you include when you first started your program?

BASE: TOTAL(AIl: N=159)
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[q48] Do you currently have an air program strategy?

No, 11%

Yes, 89%

[q48] Do you currently have an air program strategy?
BASE: TOTAL(AIl: N=159)

Online Survey Report
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Regional, 39%

[q49] Is the program

BASE: [q48] Do you currently have a global air program strategy?: Yes(All: N=141)

[q49] Is the program

Online Survey Report

Global, 61%
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[d50] How is the agreement structured:

Alliance, 21%

Carrier by carrier,
79%

[g50] How is the agreement structured:

BASE: [q48] Do you currently have a global air program strategy?: Yes(All: N=141)
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[d51] Why did you select this strategy?

Leverage 74%

Cowerage 75%

Loyalty program 20%

None of the abowve 3%

Il

0% 10% 20% 30% 40% 50% 60% 70% 80%

[g51] Why did you select this strategy?

BASE: [q48] Do you currently have a global air program strategy?: Yes(All: N=141)
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[d52] What percent of savings did you see in your air program in year
one?

1-less than 5% 14%

5-less than 10%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Ower 15%

[a52] What percent of savings did you see in your air program in year one?

BASE: [q48] Do you currently have a global air program strategy?: Yes(All: N=141)
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[53] Do you currently have a hotel program and strategy?

No, 16%

Yes, 84%

[g53] Do you currently have a&nbsp;hotel program and strategy?
BASE: TOTAL(AIl: N=159)
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Regional, 34%

[g54] Is the program

BASE: [g53] Do you currently have a global hotel program and strategy?: Yes(All: N=134)

[q54] Is the program

Global, 66%

Online Survey Report
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[q55] Do you use a TMC or third party to negotiate for your hotel
program?

Yes, 48%
No, 52%

[g55] Do you use a TMC or third party to negotiate for your hotel program?

BASE: [g53] Do you currently have a global hotel program and strategy?: Yes(All: N=134)

Online Survey Report
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[q56] How do you negotiate your hotel program?

Chain level, 26%

Property by property,
74%

[q56] How do you negotiate your hotel program?
BASE: [g53] Do you currently have a global hotel program and strategy?: Yes(All: N=134)
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[d57] Why did you select this strategy?

Leverage 74%

Cowerage 18%

Ability to meet goals 60%

Senice 62%

Loyalty programs - 13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

[a57] Why did you select this strategy?

BASE: [g53] Do you currently have a global hotel program and strategy?: Yes(All: N=134)
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[g58] What percent of savings did you see in your hotel program in
year one?

1-less than 5% 18%

5-less than 10%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

10-less than 15%

Ower 15%

[a58] What percent of savings did you see in your hotel program in year one?

BASE: [g53] Do you currently have a global hotel program and strategy?: Yes(All: N=134)
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[59] Do you currently have a global ground transportation program

and strategy?

Yes, 23%

No, 77%

[g59] Do you currently have a global ground transportation program and strategy?

BASE: TOTAL(AIl: N=159)

Online Survey Report

Best

Western
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[q60] What percent of savings did you see in your ground
transportation program in year one?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%

5-less than 10%

10-less than 15%

Ower 15%

[q60] What percent of savings did you see in your ground transportation program in year one?

BASE: [q59] Do you currently have a global ground transportation program and strategy?: Yes(All: N=37)
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[q61] Do you currently have a car rental program and strategy?

No, 16%

Yes, 84%

[q61] Do you currently have a car rental program and strategy?

BASE: TOTAL(AIl: N=159)
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71



Regional, 47%

[q62] Is the program

BASE: [g61] Do you currently have a car rental program and strategy?: Yes(All: N=134)

[q62] Is the program

Online Survey Report

Global, 53%
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[q63] Why did you select this strategy?

Leverage 63%

Cowerage 82%

Senice 74%

Loyalty programs - 17%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

[q63] Why did you select this strategy?

BASE: [g61] Do you currently have a car rental program and strategy?: Yes(All: N=134)
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[q64] Did the car rental vendors include insurance in negotiations?

No, 25%

Yes, 75%

[q64] Did the car rental vendors include insurance in negotiations?

BASE: [g61] Do you currently have a car rental program and strategy?: Yes(All: N=134)
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[q65] Did insurance on a global/region basis present challenges in
regards to rental car agreements:

No, 50% Yes, 50%

[g65] Did insurance on a global/region basis present challenges in regards to rental car agreements:

BASE: [g61] Do you currently have a car rental program and strategy?: Yes(All: N=134)
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[q66] What percent of savings did you see in your car rental program
In year one?

1-less than 5%

20%

|

5-less than 10% 46%

10-less than 15%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%

Ower 15%

[q66] What percent of savings did you see in your car rental program in year one?

BASE: [g61] Do you currently have a car rental program and strategy?: Yes(All: N=134)
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[q67] On a scale of 1-5 with 1 being strongly disagree and 5 being
strongly agree, do you believe your global initiative improved your
cost savings with suppliers?

All
Total N=159
Bottom 2 4%
Strongly Disagreel 1%
2 3%
3 23%
4 37%
Strongly Agree5 36%
Top 2 73%
Averages 4.03

[g67] On a scale of 1-5 with 1 being strongly disagree and 5 being strongly agree, do you believe your global initiative improved your cost savings with suppliers?

BASE: TOTAL(AIl: N=159)
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[q68] Do you use a global travel portal?

BASE: TOTAL(AIl: N=159)

[q68] Do you use a global travel portal?

Yes, 43%

No, 57%
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[q69] Did you create and do you manage an in-house travel home
page?

No, 4%

Yes, 96%

[g69] Did you create and do you manage an in-house travel home page?

BASE: [g68] Do you use a global travel portal?: Yes(All: N=68)
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[q70] Do you rely on your global agency to provide traveler
advisories?

No, 40%

Yes, 60%

[q70] Do you rely on your global agency to provide traveler advisories?

BASE: [g68] Do you use a global travel portal?: Yes(All: N=68)
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[q71] Do you supplement Travel Management Company
communication with your own?

No, 12%

Yes, 88%

[q71] Do you supplement Travel Management Company communication with your own?
BASE: [g68] Do you use a global travel portal?: Yes(All: N=68)
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[q72] Is your travel & expense policy posted on your travel portal?

No, 7%

Yes, 93%

[a72] Is your travel & expense policy posted on your travel portal?

BASE: [g68] Do you use a global travel portal?: Yes(All: N=68)
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[q73] Do you have a global Service Level Agreement with your current
Travel Management Company?

No, 38%

Yes, 62%

[a73] Do you have a global Service Level Agreement with your current Travel Management Company?

BASE: TOTAL(AIl: N=159)
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[g74] Does your global Service Level Agreement have sub regional
Service Level Agreement metrics?

No, 36%

Yes, 64%

[a74] Does your global Service Level Agreement have sub regional Service Level Agreement metrics?

BASE: [q73] Do you have a global Service Level Agreement with your current Travel Management Company?: Yes(All: N=98)
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[q75] Does your regional Service Level Agreement have individual
country metrics?

No, 42%

Yes, 58%

[a75] Does your regional Service Level Agreement have individual country metrics?

BASE: [q73] Do you have a global Service Level Agreement with your current Travel Management Company?: Yes(All: N=98)
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[q76] Does your Service Level Agreement have a financial risk/reward
component?

No, 48%
Yes, 52%

[q76] Does your Service Level Agreement have a financial risk/reward component?

BASE: [q73] Do you have a global Service Level Agreement with your current Travel Management Company?: Yes(All: N=98)
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[q78] Would you be willing to participate in a telephone interview
regarding this study group?

Yes, 40%

No, 60%

[a78] Would you be willing to participate in a telephone interview regarding this study group?

BASE: TOTAL(AIl: N=159)
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